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�����&DSLWDO�5HJLRQ�
&RPPXQLW\�+HDOWK�1HHGV�$VVHVVPHQW�5HSRUW

([HFXWLYH�6XPPDU\
,QWURGXFWLRQ�DQG�+LVWRU\� 6LQFH�������DQG�SULRU�WR�WKH�HQDFWPHQW�RI�FRPPXQLW\�EHQHILW�OHJLVODWLRQ��
&RQFRUG� +RVSLWDO� KDV� FROODERUDWHG� ZLWK� RWKHU� RUJDQL]DWLRQV� WR� DVVHVV� DQG� DGGUHVV� &RQFRUG� UHJLRQ�
FRPPXQLW\�KHDOWK�QHHGV�� �,Q������DQG�������WKH�KLJKHVW�SULRULW\�KHDOWK�QHHGV�LGHQWLILHG�ZHUH�DFFHVVLEOH�
DQG�DIIRUGDEOH�KHDOWK�DQG�DFFHVV�WR�LQIRUPDWLRQ�DERXW�KHDOWK�VHUYLFHV��DV�ZHOO�DV�DGROHVFHQW�KHDOWK��VFKRRO�
SHUVLVWHQFH��DQG�SDUHQW�HGXFDWLRQ�� �7KH������DVVHVVPHQW�LGHQWLILHG�ILYH�KLJK�SULRULW\�FRPPXQLW\�KHDOWK�
QHHGV�� � SUHVFULSWLRQ� GUXJ� DVVLVWDQFH�� VPRNLQJ� DQG� VXEVWDQFH� DEXVH� SURJUDPV�� GHQWDO� FDUH�� EHKDYLRUDO�
KHDOWK� SURJUDPV�� DQG� PRWRU� YHKLFOH� LQMXU\� SUHYHQWLRQ�� � ,Q� ������ &RQFRUG� +RVSLWDO� DQG� LWV� DIILOLDWHG�
SDUWQHUV�XQGHUWRRN�DQRWKHU�V\VWHPDWLF�DVVHVVPHQW�RI�WKH�KHDOWK�QHHGV�RI�WKH�FRPPXQLW\�� �:KLOH�HDUOLHU�
YHUVLRQV�RI�WKLV�HIIRUW�GUHZ�KHDYLO\�XSRQ�WKH�ZRUN�RI�H[WHUQDO�UHVHDUFKHUV��WKH������HIIRUW�ZDV�GHVLJQHG��
LPSOHPHQWHG�� DQG� UHYLHZHG� E\� D� ZRUN� JURXS� RI� LQWHUQDO� VWDNHKROGHUV� VHOHFWHG� IURP� DPRQJ� WKRVH�ZKR�
ZRXOG�EH�PRVW�FORVHO\�LQYROYHG�ZLWK�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�SODQV�WR�DGGUHVV�WKH�FRPPXQLW\�
KHDOWK� QHHGV� UHYHDOHG� E\� WKH� DVVHVVPHQW�� � *URXS� PHPEHUV� UHSUHVHQWHG� VHYHUDO� &RQFRUG� +RVSLWDO�
GHSDUWPHQWV�� &RQFRUG� 5HJLRQDO� 9LVLWLQJ� 1XUVH� $VVRFLDWLRQ�� 5LYHUEHQG� &RPPXQLW\� 0HQWDO� +HDOWK��
'DUWPRXWK�+LWFKFRFN�&RQFRUG��&RPPXQLW\�3URYLGHU�1HWZRUN�RI�&HQWUDO�1HZ�+DPSVKLUH�DQG�WKH�&LW\�RI�
&RQFRUG�
0HWKRGRORJ\� 7KH� ZRUN� JURXS� GHFLGHG� WR� XQGHUWDNH� VHYHUDO� VHSDUDWH� W\SHV� RI� GDWD� FROOHFWLRQ�
SURFHVVHV�WR�EXLOG�D�FRPSUHKHQVLYH�SLFWXUH�RI�FRPPXQLW\�KHDOWK�QHHGV�� �7KHVH�ZHUH�� � VWDNHKROGHU�
LQWHUYLHZV� ZLWK� NH\� FRPPXQLW\� OHDGHUV� DQG� UHSUHVHQWDWLYHV�� IRFXV� JURXS� PHHWLQJV� ZLWK� NH\�
FRPPXQLW\�JURXSV� LQ�RXU� VHUYLFH�DUHD��DQ�DQDO\VLV�RI� VWDWH�� UHJLRQDO��DQG�RUJDQL]DWLRQDO�GDWD�VHWV�
FRQFHUQLQJ�KHDOWK�QHHGV��VHUYLFH�XWLOL]DWLRQ��DQG�EHKDYLRU�ULVN�SDWWHUQV��DQG�D�WHOHSKRQH�VXUYH\�DQG�
D�ZULWWHQ�FRQVXPHU�VXUYH\�WR�DVVHVV�WKH�QHHGV�DQG�VHUYLFH�XWLOL]DWLRQ�RI�FRPPXQLW\�PHPEHUV���
)LQGLQJV� 7KH�SULPDU\�KHDOWK�QHHGV�RI� WKH� FRPPXQLW\� WKDW�HPHUJHG� IURP�WKH������DVVHVVPHQW�ZHUH�
LGHQWLILHG�WKURXJK�VHYHUDO�RI�WKH�PHWKRGRORJLHV�HPSOR\HG���7KH\�ZHUH�
+HDOWK�6HUYLFH�1HHGV� $IIRUGDELOLW\�RI�KHDOWK�FDUH�ZDV�DQ�RYHUDUFKLQJ�KHDOWK�LVVXH��HVSHFLDOO\�IRU�WKH�
XQLQVXUHG�DQG�XQGHULQVXUHG�PHPEHUV�RI�WKH�FRPPXQLW\���$IIRUGDELOLW\�DQG�DFFHVV�WR�WKH�IROORZLQJ�
KHDOWK�VHUYLFHV�ZHUH�WKH�PRVW�LPSRUWDQW�XQPHW�RU�LQFRPSOHWHO\�PHW�KHDOWK�VHUYLFH�QHHGV�
x 0HQWDO�KHDOWK�
x 6XEVWDQFH�DEXVH�SUHYHQWLRQ DQG�WUHDWPHQW�
x 'HQWDO�FDUH��IRU�URXWLQH�DQG�HPHUJHQF\�FDUH��DQG�IRU�SUHYHQWLRQ
x 3UHVFULSWLRQ�DVVLVWDQFH
+HDOWK�(GXFDWLRQ�3UHYHQWLRQ�DQG�+HDOWK�,QIRUPDWLRQ�1HHGV���7KHUH�ZHUH�DOVR�VLJQLILFDQW�
XQPHW�RU�RQO\�SDUWLDOO\�PHW�QHHGV�IRU�
x 5HDG\�DFFHVV�WR�LQIRUPDWLRQ�DERXW�WKH�KHDOWK�VHUYLFHV�WKDW�DUH�DYDLODEOH�LQ�WKH�FRPPXQLW\
x +HDOWK�HGXFDWLRQ�IRU�SUHYHQWLRQ�RYHUDOO��VPRNLQJ��REHVLW\��DQG�SDUHQWLQJ�HGXFDWLRQ
x ,QMXU\�SUHYHQWLRQ��HVSHFLDOO\�DPRQJ�WKH�HOGHUO\�DQG�IRU�ZRUN�UHODWHG�LQMXULHV
$OVR��WKHUH�ZDV�VRPH�GLUHFW�HYLGHQFH�WKDW�KHDOWK�QHHGV�DUH�FXUUHQWO\�EHLQJ�PHW�PRUH�VXFFHVVIXOO\�IRU�
PRVW�UHVLGHQWV�RI�WKH�FRPPXQLW\�WKDQ�LQ�WKH�HDUOLHU�DVVHVVPHQWV���

3ODQV���7KH�UHVXOWV�RI�WKH�FRPPXQLW\�KHDOWK�QHHGV�DVVHVVPHQW�ZLOO�EH�GLVVHPLQDWHG�WR�WKH�EURDGHU�
FRPPXQLW\�DQG�ZLOO EH�WKH�IRFXV�RI�IXWXUH�SODQQLQJ�IRU�ERWK�FRQWLQXLQJ�DQG�QHZ�SURJUDPV�E\�WKH�IURQW�
OLQH�SODQQHUV�DQG�PDQDJHUV�RI�WKH�KRVSLWDO�DQG�LWV�DIILOLDWHG�SDUWQHUV IRU�WKH������ILVFDO�\HDU�DQG�EH\RQG���
6HOHFW�QHZ�DQG�FRQWLQXLQJ�SURJUDPV�ZLOO�EH�DSSURYHG��LPSOHPHQWHG DQG�HYDOXDWHG�EDVHG�XSRQ�WKHLU�ILW�
ZLWK�WKHVH�LGHQWLILHG�FRPPXQLW\�KHDOWK�QHHGV���
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7KHVH�DUH�WKH�RQJRLQJ�SURJUDPV�DQG�VHUYLFHV�DQG�IXWXUH�SODQV�IRU�DGGUHVVLQJ�WKH�LGHQWLILHG�KHDOWK�QHHGV�
IURP�WKH������$VVHVVPHQW���
+HDOWK�6HUYLFH�1HHGV�

R $IIRUGDELOLW\�DQG�$FFHVV�WR�+HDOWK�&DUH�
� 3ULPDU\�&DUH�UHJDUGOHVV�RI�DELOLW\�WR�SD\��&5)+&�
� 3ULPDU\�&DUH�UHJDUGOHVV�RI�DELOLW\�WR�SD\��'+&�
� &KDULWDEOH�&DUH�IRU�(PHUJHQF\�DQG�,QSDWLHQW�&DUH��&+�
� 6HQLRU�+HDOWK��)OX�DQG�,PPXQL]DWLRQ�&OLQLFV��&591$�
� 'RZQWRZQ�+HDOWK�&OLQLF�DW�6W��3DXO¶V�&KXUFK��&591$�
� &KDULWDEOH�3ULPDU\�&DUH�IURP�)DPLO\�3UDFWLFH�3K\VLFLDQV��&+�&53*�&53&�

R 0HQWDO�+HDOWK�
� %DE\¶V�)LUVW�+RPHFRPLQJ�KRPH�YLVLWV�IRU�SRVW�SDUWXP�GHSUHVVLRQ��&591$�
� %HUHDYHPHQW�6XSSRUW�*URXSV��&591$�
� &OLQLFDO�&RQVXOWDWLRQV��&+�5&0+�
� (PHUJHQF\�6HUYLFHV��&+�5&0+�
� 3RVW�3DUWXP�'HSUHVVLRQ�6XSSRUW�*URXS��&+�

R 6XEVWDQFH�DEXVH�SUHYHQWLRQ�DQG�WUHDWPHQW�
� &RQFRUG�6XEVWDQFH�$EXVH�&RDOLWLRQ��&31&1+�
� )UHVK�6WDUW�3URJUDP��&+�5&0+�
� )UHVK�6WDUW�)ULHQGV�DQG�)DPLO\�3URJUDP��&+�5&0+�
� $GGLFWLRQ�)UHH�3DLQ�0DQDJHPHQW��&+�5&0+�
� $IWHU�&DUH�3URJUDP��&+�5&0+�
� &OLQLFDO�&RQVXOWDWLRQV�LQ�3ULPDU\�&DUH�6HWWLQJ��&5)+&�5&0+�
� 'XDOO\�'LDJQRVHG�$GGLFWV�3URJUDP��&+�5&0+�

R 'HQWDO�FDUH��IRU�URXWLQH�DQG�HPHUJHQF\�FDUH��DQG�IRU�SUHYHQWLRQ�
� &DSLWDO�5HJLRQ�)DPLO\�+HDOWK�&HQWHU�'HQWDO�6HUYLFHV
� 2UDO�KHDOWK�SURPRWLRQ�DQG�FDULHV�SUHYHQWLRQ�VHUYLFHV�GXULQJ�ZHOO�FKLOG�YLVLWV�

�&5)+&�
� 'HQWDO�&OLQLFV�IRU�&KLOGUHQ��&591$�
� 5HVWRUDWLYH�GHQWDO�FDUH�IRU�FKLOGUHQ��&591$�

R 3UHVFULSWLRQ�DVVLVWDQFH�
� $GGHG����)7(�WR�3UHVFULSWLRQ�$VVLVWDQFH�3URJUDP�LQ�)<���� �&+�&5)+&�
� 0HGLFDWLRQ�%ULGJH�3URJUDP��'+&�
� ([SDQG�3UHVFULSWLRQ�$VVLVWDQFH�0DUNHWLQJ�LQ�)<������&+�
� (PHUJHQF\�0HGLFDWLRQ�9RXFKHUV��&5)+&�

+HDOWK�(GXFDWLRQ�3UHYHQWLRQ�DQG�+HDOWK�,QIRUPDWLRQ�1HHGV
R 5HDG\�DFFHVV�WR�LQIRUPDWLRQ�DERXW�WKH�KHDOWK�VHUYLFHV�WKDW�DUH�DYDLODEOH�LQ�WKH�FRPPXQLW\
R +HDOWK�HGXFDWLRQ�IRU�SUHYHQWLRQ�RYHUDOO��VPRNLQJ��REHVLW\��DQG�SDUHQWLQJ�HGXFDWLRQ

� 3DUHQW�)ULHQG�3URJUDP��&591$�
� %DE\¶V�)LUVW�+RPHFRPLQJ�KRPH�YLVLWV��&591$�
� &RPPXQLW\�(GXFDWLRQ�3URJUDPV��&591$�
� +HDOWK�(GXFDWLRQ�3URJUDPV��'+&�
� 3DUHQWLQJ��:HLJKW�0DQDJHPHQW�DQG�2EHVLW\�3URJUDPV��&+3�
� 0HHW�ZLWK�SK\VLFLDQ�RIILFH�SUDFWLFHV�WR�H[SODLQ�HGXFDWLRQDO�SURJUDPV���&+3�
� 3URYLGH�PRUH�LQIRUPDWLRQ�DQG�KHDOWK�WLSV�WR�SK\VLFLDQ�SUDFWLFHV���&+3�

R ,QMXU\�SUHYHQWLRQ��HVSHFLDOO\�DPRQJ�WKH�HOGHUO\�DQG IRU�ZRUN�UHODWHG�LQMXULHV
� 3UHQDWDO�&DU�6HDWV�IRU�WKRVH�ZKR�FDQQRW�DIIRUG��&+�7KH�)DPLO\�3ODFH�
� &DU�6HDW�,QVSHFWLRQ�6WDWLRQV��&+3�
� +RPH�6DIHW\�(YDOXDWLRQV�DQG�)DOO�5LVN�$VVHVVPHQWV��&591$�
� )DOO�5LVN�6FUHHQLQJ�IRU�6HQLRUV��&+3�
� 6SRQVRU�3OD\�WR�$GGUHVV�,VVXHRI�6HQLRU�)DOOV��6DIHW\��&+�LQ�FROODERUDWLRQ�

ZLWK�WKH�1+�)DOOV�5LVN�5HGXFWLRQ�7DVN�)RUFH�


